PINCO BEST VALUE POINT SYSTEM
2021-2022

PINCO has chosen to implement the Best Value Scoring method to determine awards. The
following scoring system will be used to determine the lowest cost and most responsible
respondent. Of the four criteria, there is a possible total score of 100 points.

1. Cost:

Lowest cost may be based on individual line items or may be determined by total cost of all line
items bid multiplied by total anticipated usage for each item.

o Lowest Pricing — 40 points

e Second Lowest — 30 points

e Third Lowest — 20 points

2. Flavor & Quality:

Scoring is based on samplings and viewings from past food shows and/or requests for samples.
These ratings will be the opinions of attending Cooperative members at the bid award meeting.
e Rated Best — 35 points
e Rated 2™ Best — 25 points
e Rated 3" Best — 15 points

3. Past Performance & Reliability:

Past Performance & Reliability based on Reference Questionnaire.
e Average of 4.0-5.0 on the Reference Questionnaire — 15 points
e Average of 3.0-3.9 on Reference Questionnaire- 10 points

e Average 2.9 and lower on Reference Questionnaire- 0 Points

4. Reasonable Minimums, Lead Times :
PINCO will award 5 points for a 2 week lead time. PINCO cannot accept a lead time greater than 2
weeks, 0 points will be given for greater than a 2 week lead time.

PINCO will award 0-5 points for reasonable minimums based on the following factors:
e Availability to mix pallets
e Number of items on bid (to ensure PINCO can meet minimums)
e Number of pallet or pound minimums required to place order



